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Integrated Urban Water Management 
in Accra

Source: www.waterbydesign.au



The challenge

• Poor water supply

• Low sanitation coverage

• Open defecation

• Pollution of water bodies

• Use of polluted water for

Agriculture

• Flooding

Pics: Courtesy O.Cofie (IWMI)



Recommendations from SWITCH 
Learning Alliance Stakeholders

Need a broader vision beyond building new 
plants and revamping of plants to see how to 
close the gaps/ deficit for water supply and 
wastewater treatment/institutional 
issues/financing



Institutional Issues (City Level)
• Need for greater Accountability in the system

• Resolve ambiguities on responsibilities for service 
provision

• Need of a “Greater Accra Metropolitan” coordination 
platform

– city wide planning for the development of water and 
sanitation services 

– promote interaction among key city level stakeholders

– platform to coordinate, harmonise and monitor the overall 
strategic vision for the city

• Inter-Municipal level planning should be encouraged



Assuming a population for 
GAMA of approx. 4million

90l/p/d treated
37l/p/d sold

Where is the problem?



• What will we do to someone 
who loses 50% of our oil 
revenue?

theyellowlines.wordpress.com

• Result of Old 
way of thinking



Improving Supply through current system

• Enhancement of the capacity of the piped system to increase 
water quantity

• Improving management in order to decrease physical and 
commercial losses

• There is a need for the acknowledgement and formalization 
of (informal) service delivery models beyond household 
connections

• Reviewing mechanisms to recover the O&M and capital 
investment costs for different service delivery models (cross 
subsidizing etc)



Overview of Current Sanitation Situation

• From diagram we see lack of treatment capacity 
(capacity for treatment is only about 17% of 
demand)

•Almost all treatment plants are not functioning
•Use of unsafe facilities
• Large number of people using public toilets 
•number of houses making use of septic tanks
•Onsite sanitation (management of on-site 

sanitation system is important)





Improving Sanitation

• Promoting different options for sanitation for 
different areas e.g.:

• Public facilities in high density areas

• Sewered public toilets

• Rehabilitation and tailor-made upgrading of 
existing sanitary infrastructure

• Use of natural systems for waste water 
treatment; advanced treatment options 
could be a final resort

Improvements should be across the 
whole chain from point of generation 

to treatment and disposal



Storm Water Drainage
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Storm water Management
• Is Demolition the only solution?

• A large part of uncollected solid waste finds its 
way to storm drains

• Capacity of storm drains are limited

• Storm drains have also been converted to 
“sewers”

• Settlements in flood plains

• Adoption of SUDS options – low cost-high impact 
solutions



Other Points about Document

• Results of stakeholder interactions and literature review ; was 
validated through SWITCH Learning Alliance Meetings

• Presents options for solving issues in IUWM

• Gives some pointers for Strategic planning*

– MMDAs

• Assessment of intervention projects

– Sector agencies, DPs and general practitioners in the 
sector

• Informative - for referencing

• Academic purposes and research

– useful hand book for students and professors

• Consultancy, proposal writing



Merci

• SWITCH Learning Alliance Members

•Developing a sense of 

ownership for a common 

vision in water and 

sanitation



www.switchurbanwater.eu

switchaccra@gmail.com
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