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EXECUTIVE SUMMARY

This project document has been prepared to implement in Ghana the assistance the  Global Water Partnership is giving African Governments to support integration of water security and climate resilience in their transboundary and national development planning and decision- making processes. The project responds to the declaration of the African Heads of State at Sharm el Sheikh in 2008 on Water and Sanitation in Africa. It also responds to AMCOW’s request to GWP in 2009 and its own work programme over 2010-2013.
The project in Ghana will be implemented over a 3-year period at a cost of 600,000. It will be financed by the Austrian Development Agency (ADA), the Department for International Development (DFID), The Danish International Development Agency (DANIDA) and other donors.
The beneficiaries will include the planning units and their staff in the sector ministries including NDPC, MOFEP, MWRWH, MOFA, MOE, MLNR, EPA, Metropolitan, Municipal and District Assemblies. The ultimate beneficiaries will be the farmers/fishermen/herdsmen on the farms.
Implementation will be by Ghana Country Water Partnership with the assistance of the Global and the West African Regional Partnerships. The project will be managed by national Project Steering Committee comprising representatives of the MOFEP, NDPC, WRC, MOFA, EPA, FC and MLGRD.  The secretariat for the Steering Committee will be provided by that of the CWP-Ghana.

The overall objective is to assist to enhance technical and institutional capacity and predictable financing and investments in water security and climate change adaptation for economic growth and human security. 

The assistance will be in i) Identification of  water and related sector projects in the National Development Plan ii) The selection and implementation of projects which are water secure and climate resistant iii) Assistance with knowledge and capacity building iv) Assistance with partnership and project management

The document is based on general Terms of Reference prepared by GWP Africa and AMCOW and was adapted to suit the situation in Ghana. 

The project will be reported annually in accordance to a reporting format developed by GWP.

A log-frame has been provided which will be used for Monitoring and Evaluation.

Finally, the project will be used to strengthen the CWP-Ghana in the areas of engaging stakeholders, strengthening the network, fund raising and monitoring and evaluation.



	
	IMPLEMENTATION PLAN: WATER CLIMATE AND DEVELOPMENT PROJECT 

	
	WEST AFRICA/GHANA

	
	Impact: A higher level of water security and climate resilience  achieved in developing countries, trans-boundary basins and economic regions

	
	Outcome: Increased availability of acceptable quantity and quality of water for all beneficial uses, and increased capacity and ability of regions, countries and communities to adapt to climatic variability

	 
	 
	
	
	 
	 
	
	 
	 
	  
	 
	 
	 
	 

	Work Package
	Activity
	Task 
	Output
	RESPONSIBLE /PARTNERS 
	BUDGET (‘ 000)

	
	
	
	
	
	 Q3 ‘12
	Q4 ‘12 
	 Q1 ‘13
	 Q2 ‘13
	 Q3 ‘13
	Q4 ‘13
	2014
	2015
	Total

	OUTPUT 1: Countries and regions supported to develop and integrate 'no regrets' water security and climate resilience investments into their development plans, budgets  and programmes 
	Output indicator 1: Number of countries with approved 'no regrets' investment and financing strategy documents  on water security and climate resilient development

Output indicator 2: Number of countries supported in the development of projects to access climate and climate-related funds

Output indicator 3: Number of river basin organisations (including trans-boundary) applying tools for improved water security and climate resilience

	Work Package 1: Regional and Trasboundary Cooperation
	Support AMCOW, African Union and  Regional Economic Communities  such as SADC, ECOWAS, ECCAS, EAC/IGAD  to advance regional cooperation  in climate change adaptation  in Transboundary waters and shared aquifers for  regional and economic development 
	
	
	 
	 

 
	 

 
	 

 
	 

 
	 

 
	 

 
	 

 
	 

 
	 

 

	Activity 1.1.1
	Not applicable
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 1.1.2
	Not applicable
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 1.1.3
	Not applicable
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Work Package 2: National  development planning processes
	Support to integration of water security and climate resilience into  national development planning, decision-making processes 
	Indicator: Number of legal  frameworks / policies / strategies, sectoral and development plans- integrating water security and climate resilience 
	 

 
	 

 
	0

 
	15

 
	15

 
	10

 
	0

 
	0

 
	40

 

	
	
	Key output:  National development plans and/or sectoral plans that include Water Security and Climate Resilience
	
	
	
	
	
	
	
	
	

	Activity 1.2.1
	Undertake a national assessment by reviewing Policies, Strategies and programmes of the NDPC and SSDP……………
	Identify the Sector Policies, and the Sector Strategic Development Programmes (long and medium term) and the water and water related projects in water and sanitation, food, energy, environment, etc. submitted to the NDPC
	Report containing the SSDPs of the agencies, the water projects submitted to NDPC under GSGDA, the ones screened for WS & CR and the method and processes used.
	National Consultant, WRC, NDPC
	 
	 
	0
	15
	10
	0
	0
	0
	25

	
	
	Identify which projects have been screened for a) water security b) for climate resilience by the WRC and c) the processes and methods used to get them admitted into the national development plan.
	
	
	
	
	
	
	
	
	
	
	

	Activity 1.2.2
	Carry out a Stakeholder engagement and Institutional analysis etc
	Convene workshop of stakeholders NDPC, MOFEP, MWRWH, MOFA, MOE, MOTC, MEST, MLNR, MLGRD, WRC, CWSA, GWCL, FC, EPA, MMDAs etc. to discuss  and comment on findings particularly with regard to screening methods and the procedures for submission to NDPC taking into account those to be made available through the Capacity Building of WP 7.
	Workshop report containing comments and suggestions on report
	G-CWP, WRC NDPC, etc. 
	 
	 
	0
	0
	5
	0
	0
	0
	5

	Activity 1.2.3
	Review National adaptation responses to ensure that sectors invest in water security and climate resilience……..
	Identify water related development in sectors like highways, forestry, mining housing, environment etc
	Report containing projects in water related sectors, methods used for adaptation to climate change and use of the methods to propose guidelines where they do not exist
	MOFEP, MWRWH, MOFA, MOE, MOTC, MEST, MLNR, MLGRD, WRC, CWSA, GWCL, VRA, FC, EPA, MMDAs, etc.   
	 
	 
	0
	0
	0
	10
	0
	0
	10

	
	
	Identify water components in their development assess how they can be adapted to withstand the disasters due to water security and climate change
	
	
	
	
	
	
	
	
	
	
	

	
	
	Prepare guidelines for screening such projects for investment analysis using outputs of WP 7.
	
	
	
	
	
	
	
	
	
	
	

	Work Package 3: Investments
	Support the development of approved gender sensitive ‘No/low Regrets’ investment and financing strategy document
	Indicator: No. of investment strategies  supporting policies and plans which integrate water security for climate resilience
	 
	 

 
	0

 
	0

 
	0

 
	0

 
	17

 
	10

 
	27

 

	
	
	Key output: ‘No/low regrets' investment and financing strategy document on water security and climate resilient development
	
	
	
	
	
	
	
	
	

	Activity 1.3.1
	Prioritise selected projects for Investment analysis   
	Classify the projects passing the screening test into sectors (water and sanitation, food, energy and environment.) 
	Report containing the list of projects in each of water and sanitation, food, energy and environment sectors prioritised
	Consultant, NDPC CWSA, GWCL MOFA, VRA, EPA WRC, and MMDAs 
	 
	 
	0
	0
	0
	0
	6
	0
	6

	
	
	Prioritise projects in each sector taking into account the social economic and ecological impacts, the need for balanced development across the regions and districts, mainstream gender, the poor, and marginalized. 
	
	
	
	
	
	
	
	
	
	
	

	Activity 1.3.2
	Appraise and analyse Investment options
	Select those that fall within a predetermined range 
	Report containing findings on the investment analysis and financing options
	NDPC CWSA, GWCL MOFA, VRA, EPA WRC, and MMDAs 
	 
	 
	0
	0
	0
	0
	6
	10
	16

	
	
	Carry out an investment analysis on them.
	
	
	
	
	
	
	
	
	
	
	

	
	
	Carry out financial analysis to assess financing options
	
	
	
	
	
	
	
	
	
	
	

	Activity 1.3.3
	Assess investment analysis capacity and organise a forum on investment planning
	Use WP 6 to assess the capacity of the institutions and staff to carry out the functions above 


	Staff in planning units of agencies identified for training. 
	National Training Coordinator, Consultant
	 
	 
	0
	0
	0
	0
	2
	0
	2

	Activity 1.3.4
	Prepare Investment Plan and  integrate into national development plans and mainstreaming into planning systems
	Select projects  that meet criteria set 
	National investment Plan with projects which are water secure, climate resilient and are bankable (no/low regret) integrated. 

This will enable decisions to be made to look for funding from various sources (national treasury, agencies recovering full or partial costs like projects of GWCL or VRA, development partners, special funding sources etc.)
	Consultant, NDPC, CWSA, GWCL MOFA, VRA, EPA WRC, and MMDAs 
	 
	 
	0
	0
	0
	0
	3
	0
	3

	
	
	Organise an investment forum involving the stakeholder institutions  to agree on the findings of the investment analysis and the financing options
	
	
	
	
	
	
	
	
	
	
	

	
	
	Submit the agreed list to the NDPC as the investment plan of the water and sanitation, food, energy and environment sectors
	
	
	
	
	
	
	
	
	
	
	

	
	
	NDPC integrates the water sector investment plan into the overall national investment plan and submits it to the MOFEP for the appropriate funding options to be sources to be determined
	
	
	
	
	
	
	
	
	
	
	

	Work Package 4: Project Preparation and Financing
	Support  governments to enhance efficiency  in Project preparation and  leverage funding from traditional sources of water financing   and adaptation funds
	Indicator: Number of countries supported by GWP in the development of projects to access climate and climate-related funds

 
	 
	 
	0
	0
	0
	10
	8
	25
	43

	
	
	Key output: Projects prepared by governments and prioritised for funding
	
	
	
	
	
	
	
	
	

	Activity 1.4.1
	Enabling Project Preparation
	Compile information on various funding facilities. Assess the awareness and capacity of the planning units of MOFEP, MWRWH, MOFA, MOE, MOTC, MEST, MLNR, MLGRD, WRC, CWSA, GWCL, VRA, FC, EPA, MMDAs etc. to use them.


	Report

Containing on various funding facilities 


	Consultant, MOFEP and the planning units of the MMDAs
	 
	 
	0
	0
	0
	0
	3
	5
	8

	Activity 1.4.2
	Appraise and classify existing investment projects 
	Appraise and classify the water and water –related investment projects integrated into the national investment plan into those that relate to the different funding facilities


	Report with a list of projects in investment plan assigned to different funding facilities. 
	Consultant, MOFEP and the planning units of the MMDAs 
	 
	 
	0
	0
	0
	0
	0
	15
	15

	Activity 1.4.3
	To Broker and Bridge Gap in Knowledge
	Prepare a report on Project Preparation Facilities for Water Security and Climate Resilience in Ghana highlighting the areas of innovative and new financing mechanisms and sources.
	Workshop report on project preparation using the methods of different funding sources.
	Consultant, MOFEP and the planning units of the MMDAs 
	 
	 
	0
	0
	0
	10
	5
	0
	15

	
	
	Share and disseminate the report with the funding agencies.
	
	
	
	
	
	
	
	
	
	
	

	
	
	 Organise Project Preparation workshop 
	
	
	
	
	
	
	
	
	
	
	

	Activity 1.4.4
	Mobilize Resources
	Carry out consultations with the relevant funding agencies to reach agreement on the no/low regret investment projects in the national investment plan the funding agencies wish to support and thereafter use their specific guidelines to prepare projects for funding. 
	Report on experience in using different Project Preparation methods 
	Consultant, MOFEP and the planning units of the MMDAs 
	 
	 
	0
	0
	0
	0
	0
	5
	5

	OUTPUT 2 : Solutions in place for addressing critical water security challenges to enhance climate resilience of countries and communities
	Output indicator 2.1: Number of GWP supported demonstration projects on water security and climate resilience undertaken

Output indicator 2.2: Number of documented cases of replication of solutions developed through GWP network
Output indicator 2.3: Number of agreements and high level national and global policy and technical documents providing global and regional leadership on cutting edge issues for water security and climate resilience

Output indicator 2.4: Recognition of GWP contribution to the global debate measured by number of acknowledgments in official documents

	Work Package 5: Demonstration Projects
	Implement innovative sub national pro-poor and gender sensitive solutions to generate lessons
	 Indicator:

-Number of  beneficiaries supported in demonstration projects on water security and climate resilience undertaken

-Number of documents produced outlining the lessons from GWP demonstration projects and a plan for replicating solutions

-Number of  demonstration projects undertaken for which innovation has been demonstrated
	 
	 
	0
	5
	15
	13
	125
	65
	223

	
	
	Key output:   Innovative green (i.e. sustainable) solutions in place that address critical water security challenges that enhance climate resilience of countries and communities
	
	
	
	
	
	
	
	
	

	Activity 2.1.1
	Consultations with stakeholders
	Carry out consultations and sensitise stakeholders (WRC, MOFA, Forestry Commission, Fisheries Commission, GIDA, CWSA,  Traditional Authorities, MLNR , MOWAC, SADA, etc.) in the Bawku Municipality and the Bawku West and Bongo districts of the Upper East Region
	Consulted and sensitised stakeholders 
	GWP/CWP
	 
	 
	0
	5
	15
	0
	25
	10
	55

	Activity 2.1.2
	Baseline survey
	Carry out a baseline survey and situation analysis in the area with regard to the flooding and its impacts and the adaptation and coping mechanisms that have been developed.


	A report outlining the current situation as to the on socio economic and environmental impact of flooding the area.
	Consultant, GWP/CWP
	 
	 
	0
	0
	0
	13
	10
	0
	23

	Activity 2.1.3
	Intervention project and investment analysis
	Identify intervention options to mitigate adverse impacts
	Report outlining  No regret intervention options
	Consultant, GWP/CWP 
	 
	 
	0
	0
	0
	0
	25
	25
	50

	
	
	Screen options  to ensure their water security and climate resilience and
	
	
	
	
	
	
	
	
	
	
	

	
	
	carry out investment analysis to ensure intervention is no/low regret project
	
	
	
	
	
	
	
	
	
	
	

	Activity 2.1.4
	Submission to NDPC and MOFEP
	Submit options to stakeholders at consultation workshop for a choice
	Selected intervention option submitted to MOFEP
	 GWP/CWP
	 
	 
	0
	0
	0
	0
	0
	5
	5

	
	
	Submit selected option to NDPC and MOFEP for funding.
	
	
	
	
	
	
	
	
	
	
	

	Activity 2.1.5
	Deliver project in field
	Crop, fish and livestock farmers assisted to implement project in field
	The socio economic and environmental conditions of farmers improved.
	GWP/CWP, field partners  
	 
	 
	0
	0
	0
	0
	65
	25
	90

	OUTPUT 3: Knowledge and capacity developed  for enhancing water security  and climate resilience 
	Output indicator 3.1: Number of national, regional and civic organisations with enhanced technical and analytical capacity for assessing the impacts and risks in enabling water security in the context of climate change

Output indicator 3.2: Number of decision-makers with enhanced capacity to integrate water security considerations in policy, planning or project implementation.

Output indicator 3.3: Number of media features in developing countries on climate resilience & water security

Output indicator 3.4: Number of  tools for water security & climate resilience developed (incl. analytical inputs to policy/plan/project making; economic  analysis of water based ecosystem services; public expenditure reviews)

	Work Package 6: Capacity Development
	Support capacity development of institutions and stakeholders to integrate water security and climate resilience in development plans
	 Indicators: 
-Number of  institutions able to  integrate  water security and climate resilience in programs

-Number of stakeholders  with  enhanced capacity to integrate water security and climate change in the design and implementation of policies, plans & projects
	 
	 
	0
	0
	15
	15
	10
	10
	50

	
	
	Key output:   Institutions and stakeholders capacitated to integrate water security and climate resilience in development plans
	
	
	
	
	
	
	
	
	

	Activity 3.1.1
	Develop capacity needs
	Map capacity development needs for building water security and climate resilience and 
	Training needs assessed

Capacity development plan prepared 
	 PSC and National Training Coordinator, MMDAs,  Consultant 
	 
	 
	0
	0
	5
	5
	0
	0
	10

	
	
	Develop capacity development plans in the planning units of the MOFEP, MWRWH, MOFA, MOE, MOTC, MEST, MLNR, MLGRD, WRC, CWSA, GWCL, VRA, FC, EPA, MMDAs etc. These will cover the departments in the sector ministries (PPMEs}, units at the regional level (RPCUs), and the units at the district level (DPCUs).
	
	
	
	
	
	
	
	
	
	
	

	Activity 3.1.2
	Material development
	Develop specific materials for training and developing capacities of target audiences.


	Training materials made available
	 GWP, Consultant, MMDAs 
	 
	 
	0
	0
	0
	0
	0
	0
	0

	Activity 3.1.3
	Developing skills
	Identification of water and related sector project in national development plan
	Skills of staff in listed institutions improved 
	GWP, Consultant, MMDAs 
	 
	 
	0
	0
	10
	10
	10
	10
	40

	
	
	Screening the water and related sector plans to identify which of them are water secure and climate resilient.
	
	
	
	
	
	
	
	
	
	
	

	
	
	Prioritisation of water secure and climate resilience project to select those that can put forward for investment, because of their no or low regrets investment.
	
	
	
	
	
	
	
	
	
	
	

	
	
	Economic analysis of projects to show that the long term benefits from the intended project will outweigh or equal to the cost of investment
	
	
	
	
	
	
	
	
	
	
	

	
	
	Development of investment financing strategies
	
	
	
	
	
	
	
	
	
	
	

	
	
	Project preparation to meet the special requirements of financing agencies.
	
	
	
	
	
	
	
	
	
	
	

	
	
	Monitoring and Evaluation
	
	
	
	
	
	
	
	
	
	
	

	OUTPUT 4 : Operational GWP network working with strategic allies and stakeholders to integrate water security and climate resilience in the development process
	Output indicator 4.1: Number of GWP Network partner organisations with enhanced capacity to manage and develop water resources and increase resilience to climatic variability

Output indicator 4.2: Number of RWPs taking corrective measures as a results of GWP annual regional performance review 

	Work Package 7: Knowledge and awareness
	Package and disseminate information and knowledge on how  to enhance water security and climate resilient development
	 Indicators: 

-Number of media features on climate change and water security, all media including radio, television, print, and internet.

-Number of publications, knowledge products (including strategic messages) and tools for water security & climate resilience developed and disseminated

-Number of joint global/regional activities by GWP and partners on climate change and water security which lead to demonstrable follow-up actions.

-User satisfaction across knowledge products and services produced, managed and disseminated by GWP.  

-Number of south-south lesson learning & knowledge transfers initiatives with commitments for concrete follow up.
	 
	 
	0
	10
	5
	5
	7
	10
	37

	
	
	Key output:   Enhanced understanding of the importance of investing in water security and climate resilience at all levels
	
	
	
	
	
	
	
	
	

	Activity 3.2.1
	Develop Communication strategy:
	Develop and implement a communication strategy to create awareness and build political commitment among cabinet ministers, regional and district chief executives, members of parliament particularly the Select Committee on Water, Works and Housing and political party leaders etc. 
	Communication strategy  developed and implemented


	GWP/Reg./ Nat
	 
	 
	0
	2
	0
	0
	0
	0
	2

	Activity 3.2.2
	Developing strategic messages
	Publish and disseminate policy briefs, fact sheets, briefing notes, Parliamentary briefs key issues on  water security, climate resilience , adaptation funds
	Various briefs, notes fact sheets published and disseminated

Knowledge products made available as appropriate 
	Consultant, PSC,   Communication Officer of CWP and Partners 
	 
	 
	0
	3
	0
	0
	0
	0
	3

	
	
	Knowledge products highlighting the role of water development and links to climate change negotiators in the EPA, FC and the Ministry of Foreign Affairs engaged to raise the profile of water in global CC discussions.
	
	
	
	
	
	
	
	
	
	
	

	Activity 3.2.3
	Outreach
	Provide media training for the network of journalists in Water on water security and CR issues 
	Journalist’s knowledge on WS & CR enhanced

Support enlisted from journalists to reach out
	Consultant, PSC,   Communication Officer of CWP and Partners 
	 
	 
	0
	0
	2
	2
	2
	5
	11

	
	
	Engage media professionals - especially the association of journalist on water affairs- to support the dissemination of climate information to water managers, industry, farmers, environmentalists and other stakeholders (including the youth and vulnerable groups) to build understanding and inform decisions on water use, allocation and cropping patterns.

	
	
	
	
	
	
	
	
	
	
	

	Activity 3.2.4
	Knowledge sharing:
	Support Ghana to gain better access to hydro-meteorological data and better information on state of water resources and climate change impact;
	Ghana supported to gain better access to knowledge and up to date information
	PSC, CWP and Partners 
	 
	 
	0
	5
	3
	3
	5
	5
	21

	
	
	Obtain cutting edge technical and policy approaches to guide decision making for enhancing water security and climate resilience.
	
	
	
	
	
	
	
	
	
	
	

	Work Package 8: Partnerships and Sustainability
	Build capacity of GWP and enhance  Regional/ Country level fund raising 
	 Indicators:

-Increased programme and financial performance across Regional and Country Water Partnerships

-Implementation of Results Framework & associated M&E across the GWP network.
	 
	 
	11.56
	16.60
	15.34
	15.34
	60.58
	60.58
	180

	
	
	Key output:   WACDEP efficiently managed and implemented
	
	
	
	
	
	
	
	
	

	Activity 4.1.1
	Project Management (Secretariat)
	Strengthen the CWP Secretariat in 2013 with additional staff of Project Manager, Communication Officer and National Training Coordinator.
	Project Manager, Communication Officer and National Training Coordinator recruited

Baseline Survey, Work Plan for 2013 to 2015 of the Inception Phase in Q1 of 2013 updated

WACDEP launched and validated

Information materials prepared and website set up
	CWP, GWP, RWP
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	Update the Baseline Survey, Work Plan for 2013 to 2015 of the Inception Phase in Q1 of 2013
	· 
	
	
	
	
	
	
	
	
	
	

	
	
	Validate and Launch WACDEP.
	· 
	
	
	
	
	
	
	
	
	
	

	
	
	Prepare information materials and set up website 
	· 
	
	
	
	
	
	
	
	
	
	

	 
	  Staff Costs
	
	
	 
	 
	 
	8.196
	8.196
	11.196
	11.196
	44.784
	44.784
	128.352

	 
	  Running Costs
	
	
	 
	 
	 
	0.924
	0.924
	0.924
	0.924
	3.696
	3.696
	11.088

	 
	  Other Costs
	
	
	 
	 
	 
	1.72
	1.72
	1.72
	1.72
	6.88
	6.88
	20.64

	 
	· fficequipment and furniture Costs
	
	
	 
	 
	 
	0
	4.26
	0
	0
	0
	0
	4.26

	 
	· Regional Travel cost
	
	
	 
	 
	 
	0
	0
	0
	0
	0
	0
	0

	Activity 4.1.2
	Stakeholder Engagement
	Organise the: 

Ghana post 2015 Consultation Meeting on Water,
	Events organised
	CWP, TEAMs
	 
	 
	0
	0
	0
	0
	0
	0
	0

	
	
	The General Assembly of the West African Regional Partnership meeting, 
	
	
	
	
	
	
	
	
	
	
	

	
	
	The African Regional Partnership meeting on WACDEP,
	
	
	
	
	
	
	
	
	
	
	

	
	
	CWP-Ghana Annual General Meeting Steering Committee for WACDEP 
	
	
	
	
	
	
	
	
	
	
	

	Activity 4.1.3
	Strengthening the Network
	Strengthen the Steering Committee of CWP to review and guide the WACDEP project implementation by adding representatives from the WRC, NDCP, MOFEP, MWRWH, EPA, MLGRD, MOWAC, Ministry of Lands and Natural Resources.  
	SC strengthened
	CWP, TEAMS
	 
	 
	0
	0
	0
	0
	0
	0
	0

	Activity 4.1.4
	Fundraising
	Update and resubmit the Proposal for Strengthening the Capacity of District Assemblies for IWRM at the local level. 
	Proposal resubmitted
	CWP, TEAMS 
	 
	 
	0
	0
	0
	0
	0
	0
	0

	Activity 4.1.5
	Monitoring and evaluation
	Monitor WACDEP implementation according to the Monitoring & Evaluation Framework for the programme developed by GWP.
	Monitoring and evaluation carried out
	CWP, TEAMS 
	 
	 
	0.72
	1.5
	1.5
	1.5
	5.2
	5.2
	15.66


Annex 3:  WACDEP GHANA - Implementation Plan (2013 – 2015)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Item No
	WORK PLAN/ACTIVITY DESCRIPTION
	RESPON
	2     0     1      3
	2        0        1        4
	2       0       1     5

	
	 
	SIBILITY
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4

	
	WORK PACKAGE 2:  NATIONAL DEVELOPMENT SECTOR PLANS
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.2.1
	•    National Assessment
	Nat. Consultant
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.2.2
	•    Stakeholder Engagement (Forum)
	Nat. Consultant
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.2.3
	•    National Adaptation Responses
	Nat. Consultant
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	WORK PACKAGE 3:  NO/LOW DEGRETS INVESTMENTS
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.3.1
	Prioritise selected projects
	Nat. Consultant
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.3.2
	•    Investment Options Appraisal and Analysis
	             "
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.3.3
	Assess  capacity and organise forum  
	             "
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.3.4
	•    Integration into National Development Plans
	Consultant
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	WORK PACKAGE 4:  PROJECT PREPARATION AND FINANCE
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.4.1
	•    Enable project preparation
	Consultant, GWP,ICA
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.4.2
	•    Appraising and classifying existing investment projects
	             "
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.4.3
	•    Knowledge Broker and Bridging and Plan Workshop
	             "
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.4.4
	•    Resource mobilisation 
	             "
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	WORK PACKAGE 5:  DEMONSTRATION PROJECTS
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2.1.1
	Consultation with stakeholders
	GWP/CWP
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2.1.2
	Baseline survey
	Consultant
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2.1.3
	Intervention project selection
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2.1.4
	Submit project to NDPC & MOFEP
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2.1.5
	Deliver project in the field
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	WORK PACKAGE 6:  CAPACITY DEVELOPMENT
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.1.1
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