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LA- What is it?

Learning Alliance refers to:

A group of different stakeholders
organised into a platform at any
level — global, national, regional etc.
- working together to learn,
innovate and scale-up.
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RLAP - What is it? it

Regional Learning Alliance refers to

Group of different stakeholders
organised into a platform at the
regional level working together to
learn, innovate and scale-up
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RLAP - What for?

Learning and sharing

B Frequent sharing and discussion within and
between partners/ stakeholders of
experiences and lessons learned

Action research

B Identification and implementation of action
within a rigorous research framework

Dissemination

B Structured dissemination of lessons and
results

Coordination
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RLAP - Why the approach?

» Address the challenges of weak culture of
learning, sharing and networking; and also
improves local capacities

» The application of research results: moving
towards actual uptake of innovations.

» Scaling up from small-scale and a limited time
horizon towards sustainable implementation at
scale.

» Complexity: from dealing with one aspect of a
problem towards an integrated and holistic
approach
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RLAP - Who?

Facilitators/ Resource persons
Gov't (agencies, ministries, etc.)
Private operators

CSOs/ NGOs

User groups

Academia

Projects, Networks

Media, etc.

Who else?




RLAP - Facilitation: Who & how?
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RLAP - Coordinator’s Role

Mobilising member stakeholders
Logistics issues

Facilitate content development
Decides on documentation

Dissemination to local level
stakeholders
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RLAP - the way forward?

Establishing and sustaining our KM system through LA:
1 Hosting?

Core group/SC } MoU?

[

1 facilitation

1 How often should this happen?
1 Who else should be part of this meeting?

1 Who should be responsible for documentation(key issues
from the discussions)?

0 How should the RLAP meetings (+ documentation) be
financed?

1 Who takes the lead in organizing the subsequent
meetings?
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