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Ownership

Management and operations AVRL

GWCL

5 year Management contract

Reports

Money f lows

Management model: GWCL/AVRL management

Clients

Regulation PURC

WSDB

Ownership and regulation of 

distribution

Management of distribution

Operations of distribution Operation unit

MMDA

Watsans

Water vendor 
(keeps 20% of revenues)

Bulk water bill

Management model: Direct WSDB management with bulk supply

GWCL

AVRL

Water Council

Ownership, management and 

operations of bulk water supply

Standpost clients

Pay as 
you fetch

Clients with HH 

connections

Monthly 
water billsMOU

Reports

Money f lows

(S)Elects representatives

Ownership and regulation

Management, Sanitation and 

hygiene education

Operations

MMDA

CWSA Regional 

office

Watsan

Water vendors 

Management model: Direct WSDB management with watsan

20% commission 

Facilitation 

Daily submission
of revenues

Monthly transfer 
of  revenues

Standpost clients
Clients with HH 

connection

Pay as 
you fetch

Monthly 
water bills

Reports

Money f lows
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Operating staff

•Operations account
•Capital account (at least  20% of 
monthly net revenue)
•Sanitation account: (at least 10% of 
monthly net revenue)

Ownership and regulation

Management, Sanitation and 
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Operations

MMDA

CWSA Regional 

office

Water vendor 

Management model: Direct WSDB management without watsan

20% commission

EVORAP Project 

staff
Facilitation 

Standpost clients
Clients with HH 

connection

Pay as 
you fetch

Monthly 
water bills

WSDB

Operating staff

Reports

Money f lows

•Regular account
•Replacement account

Management model: WSDB management with delegated operations 

(Public-Private Partnership)

Ownership and 

regulation

Management 

sanitation and 

hygiene education

Operations
Private operator

O&M account: 75% of 

revenues
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MMDA

CWSA Regional 

office
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Water vendor 
(keeps 20% of income)

15% to replacement 
and rehabilitation 
account
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hygiene account

Facilitation 

Standpost clients
Clients with HH 

connection

Pay as 
you fetch

Monthly 
water bills

5 year O&M contract agreement 

Reports

Money f lows

(S)Elects representatives

Management model: WSDB management with delegated operations in the 

Three District system

Ownership and 

regulation

Management 

sanitation and 

hygiene education

Operations
Private operator
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revenues

WSDB

3 DAs

CWSA Regional 

office

Watsan

2% to sanitation  account
3% to replacement account

2% to WSDB 
allowances

Facilitation 

Standpost clients
Clients with HH 

connection

Pay as 
you fetch

Monthly 
water bills

5 year O&M contract agreement 

Reports

Money f lows

(S)Elects representatives

3% to O&M (f rom 
bulk water meter)

20% commission
Water vendor 

Collected money


