5 February 2013
REPORT ON 1ST REGIONAL LEARNING ALLIANCE MEETING HELD ON 5TH FEBRUARY 2013, IN TAMALE, NORTHERN REGION
Introduction

The maiden Northern Regional WASH Learning Alliance Platform meeting on 5th February 2013, under the theme “water, sanitation and hygiene (WASH) knowledge management through the learning alliance approach”,. 

The Northern regional event was organised by the Community Water and Sanitation Agency (CWSA), Northern regional office, in collaboration with the Triple-S Ghana Project, SNV and WASH Alliance-Ghana. The purpose of the meeting was to discuss the establishment of the learning alliance platform to improve and promote experience sharing and learning among stakeholders in the WASH sector in the region. Stakeholders drawn from government (ministries, departments, agencies), Private sector operators, CSOs/ NGOs, User groups, Academia, Projects, Networks, the Media attended the meeting.
Deputy Regional Director of CWSA and Chairman for the meeting, Alhaji Ahmed Ewura in his welcome remarks, noted that several years ago the CWSA was working with key partners to coordinate activities in the region. However over the years much emphasis has been on the delivery of infrastructure with little emphasis on sharing experiences, lessons and innovations from other partners. 

He applauded Triple-S, SNV and WASH Alliance-Ghana for initiating this meeting which has brought together sector players to share and learn with the hope of improving the sector and particularly SNV for their generous financial support towards the organisation of the meeting. Alhaji Ewura charged all stakeholders to explore how to establish, fund and sustain this learning platform and pledged the full support of CWSA to the process.
The three initiating partners in their introductory speeches, all alluded to the important role of learning and the need for sector dialogue in tackling the complex challenges facing the sector and how to improve WASH service delivery in the region. The media was recognised as an important ally in this quest to improve sector learning and dialogue. They were encouraged to move beyond just reporting on issues in the sector to becoming key stakeholders taking part in discussion on issues that will bring change.
Presentations

The National Coordinator of the Resource Centre Network (RCN), Mr. Abu Wumbei in his presentation on knowledge management framework emphasised that a knowledgeable WASH sector is one that learns, documents what it does, and processes in doing it. For this to be actualised requires the support, dedication and commitment of all stakeholders. 
Key elements within the knowledge management framework he touched on in the presentations included: why the need for learning and sharing, documenting the learning process; storing and making information available; and communicating and disseminating information and lessons learned.  He challenged stakeholders in the sector to move away from single loop learning to double loop learning by doing things differently. 
Mr. Wumbei stressed the significance of a knowledge management platform and how it contributes to increasing sector responsiveness to the poor; increasing practitioners’ impact on policy; improving the translation of policy into practice; and playing a key role in sector engagement, policy debates and decision-making processes. 
He concluded his presentation by sharing some of the products that is disseminated at the national level platform for stakeholders, including the WASH Reflections, E-library (www.washghana.net/library), Website (www.washghana.net), Ghana WASH News, Sector Calendar, Factsheets, Advisory/info point. 
In his second presentation on the Learning Alliance Concept, Mr. Abu Wumbei, the RCN Coordinator underscored the importance of a learning platform in effecting change in the WASH sector in the Region. He said the Learning Alliance approach helps address the challenges of weak culture of learning, sharing and networking; enables the application of research results and uptake of innovations; and enables how to deal with complex problems.
Mr. Wumbei drew stakeholder’s attention to key issues which needs to be address to help make the platform successful and sustainable. These are the hosting of the platform, facilitation, funding, documentation, and coordination of the activities on the platform.
An exercise to identify the Strengths and Weaknesses of learning in the WASH sector in the region was undertaken. Below was the outcome:
Strengths of the WASH sector learning in Northern Region
· The presence of sector players enthusiastic of learning
· Availability of resources (platform, networks, information etc.) for knowledge management

· CWSA has some experience in coordinating  similar  sector engagements
· Lessons acquired from the I-WASH platform hosted by the RCC could be leverage on.
  Weaknesses of WASH sector learning in Northern region
· Adhoc nature of knowledge sharing in the sector

· Sector Knowledge not shared or available to all – even within organisations.

· No structured platform for learning/sharing

· Assessment on the knowledge gap in the region has not been conducted/identified

· Weak ICT capacity of sector players

· Apathy from some sector players

· Low commitment on information sharing

· No clearly defined source of funding
· Low water table in the Northern region affecting drilling activities
· High Fluoride content in water in the region

· Fast growing population and the attendant challenges on WASH services delivery
· Vast region with bad road networks.
Discussion and key decisions
Core Group:

An 11 member team was nominated and approved by the platform to constitute a core group. The core group will be responsible for administering the platform. Below are organisations and their representatives on the core group:

· CWSA

· Mr. Jeremiah Atengdem- TRIPLE-S, 

· Ms. Rita Ambadire-SNV

· Mr. Eric Chimsi- WASH ALLIANCE

· Mr. Steve Adongo-UNICEF

· Ms. Martha Tia-Adjei- EHSD

· Ms. Bernedette Kafari- SHEP, GES

· Dr. Clifford Braimah-Dept. of Engineering, Tamale- Polytechnic.

· Mr. David Nunoo-World Vision

· Mr. Sulaiman Issah-Bello-WaterAid in Ghana
· Ghana WATSAN Journalist Network-Northern Region Branch.
The core group was tasked by the platform to do the following:

· Develop a framework for documentation of meetings and dissemination of information to members
· Develop a Terms of Reference (ToR) to guide the execution of its (the core group)mandate for consideration and approval by the platform
· With regards to facilitation, the core group was tasked to come out with a list of facilitators within the region for consideration. However, depending on the issue to be discussed at the platform, a facilitator with specialised knowledge in that area could be considered.
· Determine the cost per each platform meeting and also develop a framework of funding mechanisms to finance the platform’s activities. 
· Work with WaterAid to organise a platform meeting to share on data harmonisation.
Other Decision points agreed; 

· It was unanimously agreed that CWSA as the government agency responsible for the rural water sub-sector, should host the platform to ensure harmonisation and coordination of activities of sector players in the region and promote the sustainability of the platform.
· The platform approved the establishment of a steering committee but referred the details of it to the core group. 

· The platform also agreed to have quarterly meetings (thus every three months), but when the need arises a meeting could be held in between for any partner wishing to share before the next due meeting session.
· The first core group meeting was scheduled for Tuesday 12th February 2013.
· The Community Water and Sanitation Agency would continue to organise platform meetings in collaboration with partners who want to share.

Chair closing remarks
The chairman in his closing comment commended members for their participation and noted that it was an educative session as well as a reflective point for members in the WASH sector.  He admonished all members to sustain the momentum so as to realize the change desired by the platform members.

