BRIEF ON NATIONAL LEARNING ALLIANCE MEETING  BY  CWSA & TRIPLE –S GHANA 

Topic : Beyond the statistics about water service delivery  to people’s lives experiences-SenseMaker Approach 

Date: January 26th , 2012

Venue: Coconut Grove  Hotel 
Facilitator : xxxxxxxxx
Introduction
The Triple-s Project under the leadership of the Community Water and Sanitation Agency (CWSA) in 2011 introduced the use of the SenseMaker Approach  to collect and analyze  water professionals and users perspectives on  water services in three regions. Stories were collected between November  and December 2011, in the Akatsi , Sunyani West   and East Gonja Districts
. Stories were collected from over xxxxxx  of water users and water professionals.
The SenseMaker Approach seeks to understand progress in the rural water sector by collecting and analysing 1000s of stories at the national, regional and district  levels from water users, engineers, policy makers, donors, NGO staff and community committee members. The people who share their stories also give meaning to them by answering some questions. These stories are analysed using SenseMaker® software to identify patterns on, for example, bottlenecks and success factors in rural water supply that can then be used to trigger reflection and discussion.

A National Learning Alliance Platform meeting  has therefore been  scheduled for January 26, 2012 at the xxxxxx  at 9:00 am  to present the analysis of stories collected , look  at patterns that are emerging  and generate discussions on the next steps. 
Objectives 

The objectives for the engagement are as follows :

1. To share with stakeholders what the SenseMaker Approach is ?

2. Showcase  what the SenseMaker can do ?

3. Share the diversity of perspectives of various stakeholders - water users and professionals on water service delivery
4. Getting stakeholder feedback  on the results of SenseMaker analysis of stories collected.
Approach 

The engagement will be in two stages, 

Stage One 

This will involve a two part presentation on the Sensemaker as an Approach and the analysis of the Application of the tool. The presentation will be jointly done by Esinu Abbey –IT Coordinator of  the Community Water and Sanitation Agency(CWSA) and Prosper Dzansi  of the Planning Monitoring Evaluation and Learning Expert on the Triple-S Project.
Stage Two 

The second  stage of the engagement is intended solicit for  feedback from the stakeholders on the pattern of the stories collected from the field. The discussion will be guided by the following questions 
· Prosper please provide the set of questions
Draft programme for NLLAP on January 26,2012
· Presentation on RCN Ghana programmme for 2012 (Abu can you please confirm)

· Presentation on the SenseMaker (45 min)

·  The Sensemaker (Approach) – Esinu Abbey (IT Coordinator, CWSA)

· The SenseMaker (Application) – Prosper Dzansi  Planning Monitoring Evaluation and Learning Expert on the Triple-S Project
· Question and Answer time (Plenary)

·  Group Work  (30 mins)

· Report back (5mins each)

· Closing 
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Topic : Beyond the statistics about water service delivery  to people’s lives experiences-SenseMaker Approach 

Date: January 26th , 2012
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Introduction

The Triple-s Project under the leadership of the Community Water and Sanitation Agency (CWSA) in 2011 introduced the use of the SenseMaker Approach  to collect and analyze  water professionals and users perspectives on  water services in three regions. Stories were collected between November  and December 2011, in the Akatsi , Sunyani West   and East Gonja Districts
. Stories were collected from 1364 of water users and 414 water professionals.

The SenseMaker Approach seeks to understand progress in the rural water sector by collecting and analysing 1000s of stories at the national, regional and district  levels from water users, engineers, policy makers, donors, NGO staff and community committee members. The people who share their stories also give meaning to them by answering some questions. These stories are analysed using SenseMaker® software to identify patterns on, for example, bottlenecks and success factors in rural water supply that can then be used to trigger reflection and discussion.

A National Learning Alliance Platform meeting  has therefore been  scheduled for January 26, 2012 at the  Errata Hotel  at 9:00 am  to present the analysis of stories collected , look  at patterns and the messages that are emerging  and generate discussions on the next steps. 

Objectives 

The objectives for the engagement are as follows :

5. To share with stakeholders what the SenseMaker Approach is ?

6. Showcase  what the SenseMaker can do ?

7. Share the diversity of perspectives of various stakeholders - water users and professionals on water service delivery

8. Measure  water users satisfaction of services they are receiving

9. Getting stakeholder feedback  on the results of SenseMaker analysis of stories collected.

Approach 

The engagement will be in two stages, 

Stage One 

This will involve a two part presentation on the Sensemaker as an Approach and the analysis of the Application of the tool. The presentation will be jointly done by Esinu Abbey –IT Coordinator of  the Community Water and Sanitation Agency(CWSA) and Prosper Dzansi  of the Planning, Monitoring, Evaluation and Learning Expert on the Triple-S Project.

Stage Two 

The second stage of the engagement is intended to solicit for feedback from the stakeholders on the pattern of the stories collected from the field. The discussion will be guided by the following questions 

· What messages are emerging from the patterns?
· Which patterns are odd? And what might explain those patterns? 
· Which patterns do you recognise?
· What do the patterns suggest might be areas and issues that require attention?  New issues needing investment, some not worthwhile
Draft programme for NLLAP on January 26,2012
· Presentation on RCN Ghana programmme for 2012 (Abu can you please confirm)

· Presentation on the SenseMaker (45 min)

·  The Sensemaker (Approach) – Esinu Abbey (IT Coordinator, CWSA)

· The SenseMaker (Application) – Prosper Dzansi  (Planning Monitoring Evaluation and Learning Expert on the Triple-S Project)
· Question and Answer time (Plenary)

·  Group Work  (30 mins)

· Report back (5mins each)

· Closing 

� Triple-S Ghana pilot districts ,where it is carrying out action research and learning to develop and test a decentralized framework for water service delivery under the Community Ownership and Management Model.


� Triple-S Ghana pilot districts ,where it is carrying out action research and learning to develop and test a decentralized framework for water service delivery under the Community Ownership and Management Model.
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