23RD April, 2013

REPORT OF THE 3RD NORTHERN REGION LEARNING ALLIANCE PLATFORM MEETING HELD ON 23RD APRIL, 2013 IN TAMALE
Introduction

The Regional office of Community Water and Sanitation Agency(CWSA) with supported from UNICEF Ghana have conducted a baseline data collection in ten districts in the Northern region based on an initial baseline study on functionality, level of service and performance of service providers carried out in East Gonja District by Triple-S and CWSA. On April 23, 2013, the CWSA in collaboration with UNICEF shared the findings of the study from the 8 districts out of 10 at the 3rd Northern Region Learning Alliance Platform meeting held in Tamale.

Mr. Ofori Maccarthy, the Northern Regional Director of CWSA, in opening the meeting intimated that the platform provided complementary services to organisations that participate. He emphasised that representation at the platform meeting was on institutional and not individual basis and was optimistic that the discussions would bear on the sustainability of water facilities in the Northern Region.
Presentations

Ms. Patricia Gyamfi, an Information Technology Specialist of the CWSA in her presentation said the rural water sector in the region is characterized by many organisations with different ways of monitoring and evaluating the functionality of water facilities. Many of these monitoring approaches are not structured, and often done on adhoc basis. Monitoring is also focused on coverage with less emphasis on functionality, service levels and the performance of the service authority and providers which is required to ascertain levels of services to enable corrective actions to be taken by district assemblies. The current system of monitoring does not capture data on service levels, performance of service providers and authority.
The exercise was therefore an attempt to streamline the conduct of data collection on functionality, service levels, and performance of service authority and providers of water services in the region. The initial baseline data on functionality, service levels, and performance of service authority and providers of water services was first conducted by the East Gonja District with support from the Triple-S Project and the Northern Regional office. Based on the good lessons and experiences from the pilot of the functionality and service monitoring in the East Gonja District, UNICEF supported CWSA Northern Regional Office to scale –up to 10 additional districts in the region. Under the exercise, indicators for monitoring functionality, service level and performance of service providers based on national standards, norms and guidelines were used. The data collection exercise involved the use of mobile phone technology and the Field Level Operations Watch (FLOW) application. Data was collected by district staff in 8 districts in the Northern Region including Nanumba North, Nanumba South, Savelugu-Nanton, Central Gonja, Gushiegu, Karaga, Kpandai, Tolon-Kumbungu, Yendi and Zabzugu-Tatale.  Data collection and cleaning in the 2 remaining districts namely Kpandai and Gushiegu have been done.
Findings of the study
According to Ms. Gyamfi the key findings of the study on functionality, performance of Water and Sanitation Management Teams, and Service Levels for boreholes and handug wells with pumps in the 8 districts were:

· About a third of boreholes in the 8 districts were functioning.
· About half of boreholes were overcrowded.
· More than two thirds of boreholes were found to have acceptable water quality in terms of colour and odour.
· More than half of boreholes were reliable as per the national standards for the rural water sub-sector.
· The Afridev handpump accounted for nearly two thirds of all handpumps surveyed in the 8 districts.
· More than two thirds of boreholes were delivering more than 20 litres per capita per day of water to communities as per the national guidelines.
· It was found than more than half of boreholes were within 500 metres of walking distance from the fartherest houses in the communities.
· Less than a third of all boreholes in the 8 districts provided basic services.
· The performance of the community based services providers were found to be low and not meeting the benchmark particularly in the areas of governance, access to area mechanic services, breakdown maintenance, financial management, monitoring support from the District Water and Sanitation Team (DWST), tariff setting, and water quality testing.
In conclusion, she alluded to some challenges including battery power of smart phones not able to sustain a day long data gathering, insufficient training to build confidence and skills of field enumerators for uptake of technology, and the inability of district assemblies to monitor data collection process via the FLOW instance, among others were faced by the field enumerators on the field. It is intended that the lessons from the pilot and the scale-up efforts in the Northern region led by CWSA with support from its partners would feed into the development of a national framework for monitoring functionality and water services in Ghana.
Discussions

Participants at the meeting called for a deeper analysis of the data collected to established relationships between the different indicators that were assessed. This would provide different perspectives on the status of water delivery to meet the diverse needs of all stakeholders in the water sector that require the data for their programming.
The study brought to the fore challenges around fund mobilisation by communities to operate and maintain their water facilities. It was therefore suggested that innovative ways of fund mobilization should be explored by sector stakeholders to encourage communities to contribute towards the operations and maintenance of their facilities. In this regard, peer learning amongst community service providers was recommended as a way of incentivising and inspiring weaker service providers to improve their fund mobilisation capacity. In addition, NGOs working in the water sector should be encouraged to prioritise behaviour change communication in their activities as a way of promoting positive attitudes of communities towards fund mobilisation for operation and maintenance.
Participants who had lively discussions also proposed the establishment of a league system to rank district assemblies in the region based on their performance in improving water services in their districts. It is intended that poor performing district assemblies would be encouraged to do better and improve their standings on the league.
Finally, sector stakeholders also called for the strengthening of the performance auditing role of the Regional Coordinating Council over the district assemblies to ensure improved performance particularly in the area of water provision.
Closing remarks
The Regional Director of CWSA in his closing remarks, thanked all participants for taking part in the meeting, and admonished all members of the platform to be more regular at meetings to build the platform.
