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The Unserved Population

UNCOVERED POPULATION Urban/Rural 85% of 28 = 23.8 

Million

1 Urban Metropolitan (Low Income) 40% of urban 5.1* 

2 Urban Metropolitan (Peri-urban) 20% of urban 2.6

3 Urban Municipal (above poverty line) 10% of urban 1.3

4 Urban Municipal (below poverty line) 30% of urban 3.9

5 Rural (above poverty line) 40% of rural 4.4

6 Rural (below poverty line) 60% of rural 6.6



The Challenge

 Availability of Funds 

 Micro-finance options

 High cost of household toilets

 Reliance on PUBLIC TOILETS

 Enforcement of laws

 Interference 

 Behaviour Change



The Past & Current Interventions

The SUBSIDY Approach The NO-SUBSIDY Approach

- Provide for a small fraction

- Low uptake

- Social norms 

- Community involvement low

- Use of all toilets?

- Sustainability?

- Engagement of Facilitators

- Support to Intervention Staff

- Technical sustainability of some 

structures

- Sustainability?



The Policy Framework

 Environmental Sanitation Policy

 Does it cover financing?

 Is it adequate?

 Links to NESSAP…

 SESIP???

 New Policy Shift

 Policy direction of Government

 Policy position of Sector Stakeholders…



The Strategy

 Nationwide Presidential Edict

 % of 1 million per constituency (USD 275 million)

 Total Environmental Sanitation Campaign

 Commitments from DACF & IGF

 Charge to MCEs (Targeting, M&E)

 National League Table

 Regionwide focused strategy

 RCC & RICCS

 Districtwide implementation

 DICCS



The Funding Framework

 From Central Government (Sanitation Fund)

 From Local Government (MMDAs)

 From Households 

 From NGOs, CSR etc.

 From Development Partners

 Private Sector – Regulation & Downstream Services



The Integrated Approach

 Community Regeneration

 Provision of new housing

 Roads

 Drains

 Sewerage (condominial & small bore…)

 Communal Collection or Treatment 

 Solid waste collection



The Institutions

 Ministry of Sanitation & Water Resources

 Ministry of Local Government & Rural Development

 Ministry of Inner City & Zongo Development

 Ministry of Environment, Science, Technology & Innovation

 Office of Head of Local Government Services

 MMDAs 

 NGOs & CBOs

 DPs?



The Sustainability Question

 National Level M&E

 Involvement of Key Stakeholders

 Motivation of ALL Personnel 

 Continuous training for Personnel

 League Table

 Sanctions



THANK YOU!


