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 VISION : To Provide Sustainable Environmental Sanitation 

for Ghana

 MISSION : “Complement and Support Government’s effort 
in resolving environmental challenges in 
communities in Ghana.”

 AIM : “To bring Together all environmental service providers 
under one umbrella and promote effective service 
delivery through contemporary best practices and 
coordinate the activities of members.”



PREVAILING CIRCUMSTANCES

 Fee and Performance -Based Contract 

 Polluter Pays Principles

 Assemblies (the burden of sanitation taken off them)

 High Import Duties

 Private Sector to pay for VAT on Sanitation Services etc.

 Policy Direction is weak (Who is Driving the Sector



WASTE CHAIN

 Point of Generation, Collection, Haulage, Treatment, Final 

Disposal site.

 Dustbins,  Compaction Trucks (mostly 2nd hand) 

 Gap - Enrollment of service provision is low

 Treatment and Recycling on a lower scale

 Landfills  (90 kilometers turn around, 72km)

 Transfers station (very expensive, most contractors cannot 

afford)



CHALLENGES

 Bad Public Attitude

 Weak Enforcement of bye-laws by the MMDA’s

 Weak Institutional structures  and limited technical capacity  for waste 

management in the MMDAs

 Lack of adequate disposal facilities

 Inadequate equipment holding capacity for waste management service

 Lack of adequate national financing strategy

 Weak research support

 Poor forward planning in the midst of rapid urbanization



SOME ACHIEVEMENTS OF THE PRIVATE SECTOR:

INFRASTRUCTURE



ACCRA COMPOST & RECYCLING PLANT

(ACARP)



LAVENDER HILL- (BEFORE & AFTER)



SOME ACHIEVEMENTS OF THE PRIVATE SECTOR:

INNOVATION



JEKORA VENTURES (FORTIFER PLANT)



SOME ACHIEVEMENTS OF THE PRIVATE SECTOR:

CAPACITY



LANDFILLS MANAGEMENT



SOME ACHIEVEMENTS OF THE PRIVATE SECTOR:

EXPERTISE



TRANSFER STATION & MEDICAL WASTE

(ZOOMPAK)



ENHANCING THE SANITATION SECTOR

 Institutional Restructuring

 Promoting Integrated Waste Management

 Sustainable Financing Mechanism

 Affordable Service Delivery Fees

 Solid Waste Treatment & Disposal

 Continuous Public  Education

 Provision of Infrastructure



CONCLUSION

 Impacts of good sanitation (NHI budget will reduce 

significantly, Tourism promotion, higher productivity, 

creation of jobs , general wellbeing of citizenry, etc)

 Harmonization 

 Policy Direction (Enabling Environment)

 Partnerships : Public Private Partnerships

i. Development Partners
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