12th February 2013

REPORT ON FIRST CORE GROUP MEETING OF NORTHEREN REGION LEARNING ALLIANCE PLATFROM 
Present:
1. Jeremiah Atengdem, Triple-S(Rapporteur)
2. John Aduakye, CWSA(Chair)
3. Rita Ambadire, SNV

4. Eric Chimsi, WASH Alliance Ghana

5. Mohammed Issah Bello, WaterAid

6. Dr. Clifford Braimah, Tamale Polytechnic

The first core group meeting was held on 12th February 2013 at the CWSA Conference Hall to consider issues that have been referred to it by the platform at it maiden meeting. Mr. John Aduakye of CWSA chaired the first meeting and Jeremiah Atengdem took minutes.

Discussions and key conclusions
ToR for core group
In the considered opinion of the core group, its mandate include: the mobilization of members for the platform; planning of logistics for platform meetings; facilitation of content development; and documentation and dissemination of meeting information and discussions. This notwithstanding, the group tasked Mr. Jeremiah Atengdem to develop a draft ToR for the core group to be discussed at its next meeting before it is eventually presented to the platform for approval. Jeremiah would circulate the first draft by 18th February 2013 among all members of the core group for their inputs before the meeting.
Presentation by WaterAid at next platform meeting

WaterAid Ghana has requested to use the platform to share on data on harmonization in the WASH sector. The session seeks to explore what data exist in the sector, how it is collected and shared, and how it is working to improve WASH service delivery. The organization has proposed to share on any date between 25th-28th February 2013. The group discussed the WaterAid proposal and approved it but ask the organization to work closing with the group to work out the details of the meeting. Water Aid was tasked to prepare a synopsis on the proposal and submit to the group to enable invitation letters to be served on participants. Additionally, WaterAid requested the core group to submit a draft budget to them for approval and support in facilitation of the meeting. The group came out with a shortlist of 2 facilitators to considered including Mr Dorgi, ITS, CWSA, Greater Accra; and John, World Vision.
Facilitation of platform meetings

The following facilitators within the region were shortlisted for consideration by the platform:

· Dr. Clifford Braimah
· Charles

· Subin Man

· Dr. Naploen Abu

· Rita Ambadire

Broad budget lines for funding platform meetings

1. Workshop preparation

a. Coordination

b. Logistics

2. Feeding

a. Snack

b. Lunch

c. Water

3. Facilitation

a. Facilitation fee

b. Accommodation

c. Air ticket(flight)

4. Documentation and reporting

5. Cost of Venue

6. Media reporting

7. Transport allowance(for participants outside Tamale)
Documentation and reporting
The group agreed to have a general report on every platform meeting held. However, 2 pagers that summaries general report could be produced for publication. It was strongly suggested that in-house resources and capacities should be tapped into for the purposes of editing and proof reading before publication to reduce the cost associated with using private sector. Dr. Clifford Braimah of Tamale Polytechnic offered to provide services in this regard. The group also pledged to work closing with RCN Ghana to learn and adopt their documentation approach.
Closing remarks

The chair in closing the meeting referred the following issues which could not be discussed to next meeting:

1. Funding of core group meetings

2. Calendar of events

3. Funding for documentation

4. List of issues for possible discussion by the platform.

 The next meeting was scheduled for 21th February 2013.
