
Group 1: 4 important lessons 

• Demarcation of Towns into smaller 
sections enhances CLTS 
implementation  

• Active role of DA and political 
leadership 

• Capacity building and mentoring 
(spread of the process 

• Sanitation marketing – an important 
tool for the promotion of CLTS - 
sustainability 

 
 



How? 
1. Demarcation: 

– Mapping of area (determine served and unserved 
areas) 

– Baseline survey of the unserved area leading to 
formulation of intervention 

2. Active role of DA 
Involve existing decentralize structures of the DA 
including the Area Council and Unit Committee. This 
enables strengthening of decentralization process 
and bridging gaps in monitoring. Eventually, program 
is mainstreamed in DDP 



How? 

3. Capacity building 
a. Software: Unit Committee capacity built to lead 

sensitization in communities as part of the 
triggering process 

b. Hardware: Introduce technology through practical 
implementation 

c. Mentoring: Point (a) and (b) will help introduce 
the process to other interested communities 

4. Sustainability of the process 
Credit facility accessible for communities to establish 
their own facilities 



Challenges and their solutions 

GRP 2 



POSSIBLE SOLUTIONS 

• The first two challenges are beyond our 
means. 

• For the third and forth challenge  

Surveying the community to recognize their 
social life. 

community entering and resolution skills must 
be imparted into facilitators. 



CONT’D 

For the fifth challenge 
• Provision of micro finanace scheme that can offer 

a low interest rate to support household with 
facilities. 

For the sixth 
• Intervention of the ministry to provide motor 

bikes and fuel it as well 
For seventh 
• Proper training of the artisans in order to avoid 

contamination of the water table. 



FINALLY 

8th 

• Multiple household shared facilities 

 



Group 4 discussion 

Impact of Sanimart and Microcredit 
on CLTS in small towns  



Outline  

• Types  

• Impact  

• Strategies  



Types or Forms of Micro-Finance Schemes  

1. Own schemes  

2. Individual schemes  

3. Community schemes  

4. Rotational schemes  

5. DA schemes  

6. Conventional schemes  



Impact of Sanimart & Micro-finance  

• Fills a financing and choice of appropriate 
technology gap  

– Facilitates uptake of hh latrines  

– Facilitates climbing of sanitation ladder  

• Opens opportunity for local level fund 
mobilisation  

• Employment creation  



Strategies  
• Promote and encourage other sellers in sanimarts 
• Encourage selling of various parts (e.g. material, etc)  
• Involvement of private sector  

– Artisans, suppliers, etc  

• Focus on sub-structure  
– Consider entire sanitation value chain in the case of small 

towns (urban communities), e.g. biogas installers, etc  

• Make presentations at DA sessions  
• Reorientation in facilitation (mode of presentation)  

– ‘Micro-finance = latrine’ or the other way round  
– Aid agency specs  

• Use profits from micro-finance to support the poor 
and vulnerable  



Thank You  


